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This presentation contains certain statements relating to future events and our intentions, beliefs, expectations, and predictions for the future. Any such 

statements other than statements of historical fact are forward-looking statements within the meaning of the Securities Act of 1933 and the Securities 

Exchange Act of 1934. Words or phrases such as “anticipate,” “believe,” “plan,” “estimate,” “project,” “may,” “will,” “intend,” “target,” “expect,” “would” or 

“could” (including the negative variations thereof) or similar terminology used in connection with any discussion of future plans, actions or events 

generally identify forward-looking statements. These statements relate to, among other things, our expectations regarding: demand for our products and 

the seasonality of that demand; product mix and margin impacts related thereto; expected growth of our businesses and products; our results of 

operations; our financial and operational performance, our business prospects and opportunities; product  pricing and sales volumes; planned outages 

and the impact of those outages on our financial and operational performance; natural gas and ethylene costs; the components of our ethylene supply 

portfolio; natural gas hedging; corporate overhead and other statements of expectations concerning matters that are not historical facts. These 

statements are based on the current expectations of our management. There are a number of risks and uncertainties that could cause our actual results 

to differ materially from the forward-looking statements included in this presentation. These risks and uncertainties include, among other things: changes, 

seasonality and/or cyclicality in the industries in which our products are sold and changes in demand for our products or increases in overall industry 

capacity that could affect production volumes and/or pricing; the costs and operating restrictions associated with compliance with current and future 

environmental, health and safety laws and regulations; the availability and pricing of energy and raw materials; risks, hazards and potential liabilities 

associated with manufacturing and transporting chemicals and building products and litigation related thereto; changes in the general economy, including 

the impacts of the current, and any potential future, economic uncertainties in the housing and construction markets; our level of indebtedness and debt 

service obligations and ability to continue to comply with the covenants in our asset-based and term loan credit agreements and the indentures governing 

our 4.875 percent senior notes due 2023 and 4.625 percent senior notes due 2021; our reliance on a limited number of suppliers for specified feedstock 

and services and our reliance on third-party transportation; risks, costs, liabilities, pension and post-retirement welfare benefit obligations; competition 

within our industry; complications resulting from our multiple enterprise resource planning (“ERP”) systems and the implementation of our new ERP 

systems, including our project to improve and further integrate the SAP system for our chemicals segment; strikes and work stoppages relating to the 

workforce under collective bargaining agreements; any impairment of goodwill, indefinite-lived intangible assets or other intangible assets, which may 

include additional, significant goodwill impairment charges in our chlor-alkali and derivatives reporting unit and/or in reporting units within our building 

products segment; the failure to realize the benefits of, and/or disruptions resulting from, any asset dispositions, asset acquisitions, joint ventures, 

business combinations or other transactions; shared control of our joint ventures with unaffiliated third parties, including the ability of such joint venture 

partners to fulfill their obligations; fluctuations in foreign currency exchange rates, especially with respect to the United States and Canadian dollars, and 

interest rates; and the failure to adequately protect our data and technology systems. In light of these risks, uncertainties, assumptions, and factors, the 

forward-looking events discussed in this presentation may not occur. Other unknown or unpredictable factors could also have a material adverse effect on 

Axiall’s actual future results, performance, or achievements. For a further discussion of these and other risks and uncertainties applicable to Axiall and its 

business, see Axiall’s Annual Report on Form 10-K for the fiscal year ended December 31, 2014, and subsequent filings with the SEC. As a result of the

foregoing, readers are cautioned not to place undue reliance on these forward-looking statements, which speak only as of the date of this presentation. 

Axiall does not undertake, and expressly disclaims, any duty to update any forward-looking statement whether as a result of new information, future 

events, or changes in its expectations, except as required by law.

Forward-Looking Statements
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Agenda

• Overview

• Key Initiatives

• Market conditions

• Q&A
Lake Charles South Complex
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• Extensive North American 
manufacturing base

• Core Gulf Coast operations

• Leverage cost-advantaged 
domestic natural gas

• Ethylene JV

• Taiwan and India JV

• 6,000+ employees

Axiall Overview

Axiall Headquarters

Chemicals

Building Products
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Chlor-Alkali & Derivatives Products

Chlorine

Caustic soda

Ethylene dichloride

Vinyl chloride monomer

PVC

Chlorinated solvents

Hydrochloric acid 

Specialty Products

Vinyl compounds

Plasticizers

Additives

Water treatment products

Chemicals Products
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Building Products

Royal Building Products
Siding

Windows and Doors

Trim and Moulding

Pipe and Fittings

46%

54%

CANADA

US

Sales 
Geography
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Axiall Sales & EBITDA – TTM 3Q 2015 
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Balance Sheet Highlights – September 30, 2015

Cash: 

$240 million

Net Debt: 
$1,150 million

Leverage Ratio:

3.2X

No near term 
maturities
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Axiall Key Initiatives

Portfolio 
Actions

Cost Reduction; 
Productivity 

Improvement

Ethylene Cost 
Competitiveness



© 2015 Axiall Corporation10 Citibank Basic Materials Conference10

Portfolio Actions

• Redefined Core: 

• Gulf Coast chlorovinyls, associated downstream

• Launched Building Products strategic review

• Sold specialty phosgene business

• Sold Aromatics division 

• Shut down Plaquemine, La. phenol plant
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Strategic Review of Building Products

• First path – continue the turnaround effort in the 
primary business 

• Second path – trim ancillary assets to focus and 
strengthen primary business

• Third path – prepare options for primary business
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Cost Reduction and Productivity Improvement

COGS & 
Productivity

75%

SG&A
25%

$100 MM Run-rate Benefit

• $100 million run-rate 
improvement by 
year end 2016

• Investing near term to 
improve reliability
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Use of Cash Priorities

• Fund required capex for core business

• Ethane cracker investment 

• Return funds
to shareholders

• Some debt 
reduction may 
be required

Plaquemine Plant
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Obtain Ethylene Cost Competitiveness

• Restructured ethane cracker JV with Lotte Chemical

• Seeking solutions for remainder of portfolio

Ethane Cracker JV
Lake Charles, La.
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Ethane Cracker JV update

• Axiall & Lotte Chemical of South Korea 

• Created JV to construct 1 million metric ton ethane cracker 
adjacent to Axiall’s Lake Charles South plant

• Pending FID by both companies’ boards

• Lotte would also construct a wholly owned MEG plant

• Axiall annual and total capital contribution limited

• Initial Axiall ownership ~10%

• Option: Axiall may increase investment to 50% 
ownership for up to 3 years after plant startup

• Expansion and ethylene ROFR rights
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Market Conditions

Macro conditions

Chlor-alkali

PVC
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Q&A


